AGENDA

STAYTON PUBLIC LIBRARY BOARD
Wednesday, November 19, 2025

at 6:00 p.m.
Stayton Public Library
515 N. First Avenue
Stayton, Oregon 97383

MEETING INFORMATION

The Stayton Public Library Board will be meeting in-person at the above location, but the meeting can also
be attended virtually. If you would like to virtually participate in the meeting, please contact Janna Moser
at jmoser@staytonlibrary.org to receive an invitation to the online meeting.

1. CALLTO ORDER
2. CHANGES OR ADDITIONS TO AGENDA
3. DIRECTOR’S REPORT
a. Library Services update
b. 2025 Oregon Public Library Statistical Report
4. GENERAL BUSINESS
a. Friends of the Library Report

b. Foundation Report

5. ADJOURN

The meeting location is accessible to people with disabilities. A request for an interpreter for the hearing impaired or other

accommodations for persons with disabilities should be made at least 48 hours prior to the meeting. If you require special
accommodation, contact the Stayton Public Library at (503) 769-3313.
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Stayton Public Library Board
October 15, 2025 Minutes

Present: Diana Maul, Eileen Kamilos, Laurie Steele, Janna Moser (Director and Sec. to
the Board) Excused: Lauren Mulligan

Call to Order: 6:04pm

Director’s Report
a. Library Services update

(@)

We've redesigned, reorganized and moved all the shelving and materials
in our children's area to improve its usability and enhance browsability.
With the redesign, Jennifer has created more defined play spaces, and we
have had tremendous positive feedback from our families.

In addition to the reorganization, we are exploring dynamic shelving
strategies with more of our materials facing forward and on display. We
have received a great amount of positive feedback on that as well, and
have seen an increase in the circulation of materials, too.

Greta Bergquist, the Youth Services Consultant with the State Library of
Oregon, visited us, and we received incredible feedback about the high-
quality services and programming our Library team provides to our
community.

We took a programming pause after Summer Reading to refresh our
team and set our strategy for this year's programming.

We've created a Sippin' into a Social Hour program, a new monthly
program we're offering as an opportunity for people to explore and
connect through new experiences and conversations at the Library. We
are also experimenting with an occasional after-hours program. We had
101 people come for a freestyle Paint & Sip after-hours event at the end
of September. Our next after-hours program will be a showing of the
movie Wicked: Part One.

Jennifer planned Library FallFest, a special harvest-themed storytime,
followed by our version of pumpkin-patch-style activity booths on the
Saturday of the Friends of the Library Book Sale so we could highlight the
importance of the work of the Friends and the difference they make for
the Library and so that those at the Sale could come over and see an
example of what we do with the funding that the Friends raise. We had
183 people join us, and we also had a lot of crossovers with the Sale.
FallFest was a great success, and we would like to extend a heartfelt
thank you to Korin, Brett, Jay, and Eileen for their volunteer efforts! We
could not have done it without them.

Our Town published an article in their October paper stating that the
Library would be on the ballot in November. Unfortunately, it has caused
confusion because our levy passed last May, and it is actually the Parks &



the Pool levy that is on the ballot in November. Julia is working with them
to correct the online version of the paper.
b. Summer Reading recap

o We had an incredible Summer Reading! This year's theme was Level Up
at Your Library, and our community really levelled up. Participants of all
ages tracked their reading minutes and helped us build the fictional city
of SimStayton.

o Two hundred sixty people joined us for our Summer Reading Kick-off
Party and a performance by Magician Louie Foxx.

o Three hundred thirty-eight people joined us for a foam party and Kona
Ice at our End Celebration!

o Eight hundred and ninety players read for 367,080 minutes, 2,217 people
of all ages attended Library programs, 8,100 visited the Library, and
SimStayton became a thriving metropolis!

c. Staffing update

o We've hired Anna Alpers and Emily Badzinski as Library Aides, each of
them at half-time, and they are both doing great! One of them is filling
our open half-time position that we've had since Shelby Kruger left for
graduate school in early August. For the other one, I'm using leftover
hours | have because | have several existing staff members who are
unable to work as many hours as we have budgeted for them due to their
family's schedules. The second position will help us avoid running short-
handed all the time.

o Stephanie Rubel resigned. I'm planning to leave the position open and re-
evaluate where we are and what our team needs at the end of the year.

General Business
a. Friends of the Library Report

o Thank you to Laurie, Jolene, and Pam, who spearheaded a record-
breaking Friends of the Library Used Book Sale! They made $6200! Laurie
has built excellent connections with a great crew of volunteers, including
ones with the PEO, who helped us set up and clean up the sale as well.
We are grateful for all your work!

b. Foundation Report

o The Foundation has received a grant of $4,000 from Pacific Power. It is
the first step of the work towards raising enough money to paint the
Library's interior.

Adjourn — The meeting adjourned at 7:15 pm.

Next meeting November 19, 2025 at 6pm.



CITY OF STAYTON

MEMORANDUM

Mayor Quigley and the Stayton City Council

FROM: Janna Moser - Library Director
DATE: November 17, 2025
SUBJECT: October Library report

In October, 183 people joined us for a special harvest-themed storytime, followed by
pumpkin-patch-style activity booths at our Library Fall Fest! They painted pumpkins, made
their own mini flower bouquets, played in a corn kernel dig box, explored salt dough, enjoyed
apple cider, and got a free book to keep. Thank you to our volunteers, Korin, Brett, Jay, and
Eileen, for all their help!

We ran our first Sippin' into a Social Hour program, a new monthly program we've created as
an opportunity for people to explore and connect through new experiences and conversations
at the Library. We want to shout out the Farmer's Corner Deli and Market for graciously
donating the coffee! We opened our STEAM Lab every day after school for an hour for a week,
and children tested their hands at creating dough creations that incorporate electrical circuits.
We had 66 children, parents, and caregivers for our Shake-Up Storytime week, which is a
storytime with additional hands-on activity stations that Jennifer designed to reinforce the
concepts they've been exploring at Storytime so far. Adults met for book club to discuss All
Good People Here by Ashley Flowers. Jennifer and Janna provided activities at Stayton
Elementary School's Literacy Night, and 47 people joined Rachel, Jennifer, and Janna to make
beaded fall decor. We had 388 people of all ages explore the Library's Labyrinth on Halloween.
Thank you to Denise, Diana, Eileen, Jan and Deana for volunteering to run stations at our
event. We so appreciate you!

The Friends of the Library Used Book Sale made $6,245! We had a record-setting sale and the
most incredible clean-up crew. Thank you to Laurie, Jolene, and Pam for spearheading it; we
are so grateful for all of our amazing volunteers who make it possible!

Jennifer submitted our State of Oregon Ready to Read Report, and Janna submitted our State
Library Statistical Report. Jennifer represented Stayton at the Polk, Marion and Yamhill (PYM)
Children's Services meeting, and Evie represented us at the PYM Circulation meeting.

Monthly Library Report



Upcoming events:

Family Storytime: November 18 at 10:30am

Build It! LEGOS: November 18-21 at 3:30pm

Toddler Time: Stay & Play: November 19 at 10:30am
Sippin’ Into a Social Hour: November 20 at 11:00am
Family Storytime: November 25 at 10:30am

Toddler Time: Stay & Play: November 26 at 10:30am
Adults: Book Discussion: November 26 at 4:00pm

DIY Wreath Lab: November 29 (drop-in): 10:00am-2:00pm
Family Storytime: December 2 at 10:30am

Toddler Time: Stay & Play: December 3 at 10:30am

Family Storytime: December 9 at 10:30am

STEAM Days - Got Code?: December 9-12 at 3:30pm
Toddler Time: Stay & Play: December 10 at 10:30am

Fiber Arts Connection: December 12 at 11:00am

Hygge in the Dark: December 19 at 5:00pm

Warm and Cozy: All Ages Winter Reading Challenge: December 19 - January 31

Monthly Library Report



2025-2026 Monthly Library Statistics

TOTAL CHECKOUTS July August Sept. Oct. Nov. Dec. Jan. Feb. March April May June 2025-26 YTD 2024-2025
Physical items 13,606 13,102 11,402 11,858 49,968 144,389
Digital items
(ebooks + downloadable audio) 2,386 2,428 2,363 2,470 9,647 25,955
INCOME RECEIVED
Non-resident cards $0.00 $0.00 $0.00 $0.00 $0.00 $722.00
Fines $1,058.43 $0.00 $294.62 $0.00 $1,353.05 $6,710.88
TOTAL $1,353.05 $7,432.88
REFERENCE QUESTIONS 620 584 488 564 l 2,256 6,640
NEW PATRON CARDS 102 58 76 95 331 815
INTERNET USE 340 306 319 366 1,331 3,190
Children & adults at Children's Programs 1,058 469 375 1,343 3,245 10,547
Teens 0 0 0 0 0 106
Adults 52 4 85 51 192 1,583
TOTAL PROGRAM ATTENDANCE 3,437 12,236
OUTREACH BOOKS 450 404 404 480 ‘ 1,738 5,498
PATRON VISITS 4,695 3,990 3,575 4,507 16,767 44,318
VOLUNTEER HOURS 136 96 82 106 420 1,627
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